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Managing the Technology

Mute when not speaking.

Raise your hand feature; Will call on 
those that have raised their hand.  

Cameras on when possible… 
connection and accountability.

Use Chat for technical or logistics 
issues. Send Private Chat to host

We will be using Breakout Rooms. 
Groups have not been pre-assigned. 



Purpose
To learn a system that helps you 
communicate

In a way that is clear, concise and 
comfortable

So that you can get your point across 
effectively even when the topic is awkward



Finish this prompt: Having 
awkward conversations is…
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What Makes a Conversation 
Awkward?
§ Thinking about it but haven’t 

yet acted

§ Strong opinions or judgments

§ Strong emotion

§ Deeply personal

§ Not clear about your standing



Consequences of Avoiding

§ Relationship festers

§ Resentment

§ Blurt your true feelings

§ Time consuming 
workarounds



Reasons to Have the 
Conversation 
§ Gain confidence

§ Strengthen the relationship

§ Avoid making a fool of 
yourself

§ Reduce workarounds

§ Gain energy, calmness and 
peace of mind



Having Awkward Conversations with 
Ease Framework
1. Prepare
• Identify topic & your purpose 

(Content/Pattern/Relationship)
• Check in with your emotions & 

mindset
• Right time/right place 

2. Create Trust & Safety
• Brief
• Genuine & relevant to the other person 
• Return to this if things get uncomfortable

3. Mutual Aspiration
• Why this is important to both of us

5. Past & Present 
• What has happened up until now
• Listen, be curious
• Ask for other person’s perspective
• Get them to talk

6. Future Next Steps & Closing
• Make sure you’re on the same page 

about conclusions
• Decide on follow up actions
• Ask: “What are you taking away?”

Adapted from Leader as Coach Framework developed by Deborah Reidy & Cynthia Way



To Summarize
• We often avoid conversations we 

anticipate will be awkward
• But there can be unintended 

consequences
• Using our proven system(and with 

practice) you can get your point 
across effectively even when the 
topic is awkward

Photo by Aaron Burden on Unsplash

https://unsplash.com/@aaronburden?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/summary?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Click here for a free pdf of “5 Reasons to Tackle That Conversation 
You’ve Been Avoiding.” Email me with questions or comments. I’d 

love to stay in touch! deborah@reidyassociates.org
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