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The Case of the Gardener & Her 
Flower

• Why isn’t my flower blooming?
• Adjust the environment

• Focus on the soil & roots
• Focus on increasing sunlight or shade

• Adjust the resources
• Add extra nutrients
• Use a consistent watering routine

The gardener never blames the flower



Agenda

A
❀ Introduction: youth vs. age

❀ Risk factors

❀ The problem with involvement 

❀ Strategies prior to 

involvement

❀ Strategies after involvement

❀ Questions



In youth we learn; 
in age we understand.“

Marie von Ebner-Eschenbach (1800s) ”



Risk Factors for Juvenile Justice 
Involvement

• School problems

• Peer group issues

• Home instability

• Substance use

• Community



Why Is Juvenile Legal System 
Involvement Bad?

Education Family & 
Friends

Employment



Strategies prior to involvement



Strategies prior to involvement

Preparing

Emergencies aren’t 
emergencies if we 
have planned for 
them

Be the 
Gardener

What barriers are  
holding your child 
back & challenge 
those

Skill 
Building

Everyone wants to 
be good at 
something

Village 
Building

Supporting the 
youth means 
assistance from 
others

The Future

How does your 
child envision the 
future for 
themselves?

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Strategy 
5



Strategy 1: 
Preparation

Who are you going to call?

 ❀  When there is a mental health emergency?

 ❀  When you are overwhelmed/need a break?

 ❀  When you need advice?

 ❀  When you need a new provider/service?



Strategy 2: 
Be a Gardener & seek justice

Graphic from MobilizeGreen  
https://www.mobilizegreen.org/blog/2018/9/30/environmental-equity-vs-environmental-justice-whats-the-difference



Strategy 3: 
Skill Building

https://ojjdp.ojp.gov/sites/g/files/xyckuh176/files/action/sec4.htm#:~:text=Even%20high%2Drisk%20youth%20can,they%20experience%20many%20protective%20factors.&text=Improving%
20education%20and%20youth%20employment,essential%20components%20of%20delinquency%20prevention.



Strategy 4: 
Village 

Building 

❀ Other youth

❀ Therapeutic 
mentors

❀ Adult role models



How do you envision 
your future?“ ”

Strategy 5: The Future



Strategies after involvement



Strategies after involvement

Advocate for 
Diversion

Advocate for 
opportunities for 
healing and 
accountability over 
formal processing

Be 
Strengths-Fo

cused
Building on 
strengths is better 
than pointing out 
weaknesses

Build a 
Community

Multidisciplinary 
support gets the 
best outcomes, so 
ask for it

Be There

A large percentage 
of success is just 
showing up.

The Future

How does your 
child envision the 
future for 
themselves?

Strategy 
1

Strategy 
2

Strategy 
3

Strategy 
4

Strategy 
5



Strategy 1: Diversion
Pre-Arraignment Diversion Opportunities

 ❀  Clerk magistrate diversion

 ❀  Judicial diversion

 ❀  ADA-driven diversion

 ❀  Informal resolutions (ie: GC, restitution, fees)



Strategy 2: 
Be 

Strengths- 
Focused

Graphic from Carol Garia, SSW, https://x.com/SSW_CarlaGarcia/status/1263285300949729281



Strategy 3: 
Build a 

Community

https://www.urban.org/sites/default/files/publication/103811/assessing-a-social-work-model-of-public-defense_1.pdf



Strategy 4: 
Be There

❀ Show up

❀ Be supportive

❀ They can count on 
you



How do you envision 
your future?“ ”

Strategy 5: The Future



How we get there

Prevention
• With your kids, 

maximize ways to 
positively use their 
free time

• Cultivate your child’s 
network

• Stay connected to 
them

Preparation
• Brainstorm in advance 

who to call, and when
• Keep those names and 

numbers in several 
places you will look in 
an emergency

• Call the right person 
for the job

Follow Through
• Show up, every day 

and in every way
• Words matter, so be 

strengths-focused
• Envision a future

21



  Each of us is more than the 
worst thing we’ve ever done.“

Bryan Stevenson, Just Mercy ”



Q
Questions?

Cristina Freitas, Esq.
cfreitas@freitas-law.com

Debbie Freitas, Esq.
dfreitas@freitas-law.com


